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Strategic Commitments




Our Vision

Providing for the success of each child through educational excellence.

Our Mission

The Nine Mile Falls School District, in cooperation with the community, is
committed to serving each student. We will educate, challenge, and equip each
student to realize his/her potential and become a lifelong learner who is a

contributing member of society.
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Our Foundations

In the Nine Mile Falls School District
...each student will succeed
...effective instruction is paramount
...quality leadership matters
...reflection improves our practice
...we are each other’s best resource

...positive relationships are foundational to our success.
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We continue to act in a way that matches our beliefs. @



Thank you to all of the parents,
community members, students, and staff
that participated in the 2022 surveys that

were used to build our strategic

commitments!

Strategic Commitment Development
834 Parent and Community survey responses
393 Student survey responses
219 Staff survey responses

58 Parent interviews

@i




Commitment 1
Students achieve academic success

Commitment 2

Students grow and thrive

Commitment 3

Shared responsibility
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Commitment 4
PLANNING

wev  Maintain systems of effectiveness




o Commitment 1
Students achieve academic success

il cnange e world /.

Objective 1 Objective 2 Objective 3 Objective 4
Provide high quality Align and integrate Imbed professional learning Implement research-based
instruction and support curriculum, assessments, for instructional staff informed instructional practices that
focused on students’ needs. instructional tools, and by student data, evidence provide students with
supports. based best practices, and challenging content and
staff learning needs. curricula.
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Commitment 2
Students grow and thrive

Objective 1

Objective 2

Objective 3

Objective 4

Create school and classroom
communities where students
are acknowledged and
valued, feel safe, and know
they belong.

Foster intentional
relationships and partnerships
with students and families.

Provide supportive learning
environments and learning
experiences for each student
by strengthening social and
emotional learning and
transitions through grade
levels and schools.

Model and maintain high
levels of professionalism and
accountability for student
growth and success.
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,ﬁ,ﬁ, Commitment 3

Shared responsibility
Objective 1 Objective 2 Objective 3 Objective 4
Recruit and retain high quality Ensure outcomes between Create a culture of belonging Ensure all students graduate
staff with diverse experiences district commitments and where all members of our on-time and prepared for post
and backgrounds. building goals align. educational community feel secondary opportunities.

valued and supported.
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e Commitment 4
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Maintain systems of effectiveness

Objective 1

Objective 2

Objective 3

Objective 4

Maximize operational
efficiency across programs
and departments.

Build relationships and
engage with our community in
meaningful ways.

Increase community
connectedness and
partnerships.

Monitor and evaluate district
performance toward
commitments.
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Aligning Our Work

District Vision,
Mission, Values,
Goals

PLC

(Crit 8 Goal)

Student
Growth
(SGQG)



